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It is my pleasure to present the Lindsey Volunteer Fire Department's 2012 Annual Report. We are

dedicated to our mission, "...to protectthe lives and property of the citizens of our district, ond oll
those who may poss through, from fire and other emergencies". The department strives to meet

the needs of our community through the committed efforts of our firefighters.

As we look forward to 2013 and beyond, we continue to accept the challenges presented by the

economy, demands for service, and ever changing technology. We constantly evaluate our
operational platform to ensure it provides efficient and effective services to the community and

make necessary changes when needed. The department also continues to collaborate regionally

with other fire departments on training, specialized response teams, purchase of equipment, and

mutual aid. These collaborations greatly reduce our overhead costs, while at the same time,

allowing us to provide a broader array of services to our community.

The exceptional members of the Lindsey Volunteer Fire Department are proud to serve the

community's citizens and guests. The Village of Lindsey, Washington Township and Rice Township

are outstanding communities to live in, work in, and visit because of our dedicated personnel,

reliable citizen support, and vigilant elected officials. Please accept my genuine thanks and

appreciation for your continued investment in the future of our community.

lf you have any questions regarding your fire department, please contact me at (419) 680-2714 or
via email at Chief@LindsevFire.ore.

Respectful ly Su bm itted,,rLr
John Zimmerman
Fire Chief



PERSONNEL & TRAINING

ln 2O!2, the Lindsey Fire Department consiste d of 37 firefighters. We welcomed 3 new members to the

department: Mike Magnuson, Caleb Reineck, and Mike Wells ll. One member retired and we lost

another to a tragic accident.

Two evenings each month, training is held in-house for our firefighters. Over the past year, we held 26

training sessions and members completed over 500 hours of training. Additionally, many of our

members frequently attend training classes throughout the area. A survey was conducted to ask how

many additionaltraining hours had been taken, outside departmentaltraining nights in20L2, and hours

ranged from 16 to 49 hours per member.

Call Response

Responding to 86 calls also takes time. According to our internal reporting system, members spent 633

hours responding to calls. The average firefighter turnout per incident was 10 with the average time per

incident being 41 minutes and 52 seconds.

Dedication to our Community

ln addition to training and responding to calls, many of our members volunteer even more time to our

community by attending more than L4 community events in a non-emergency capacity. lt is estimated

each member spends an additional 20-30 hours participating in community service projects which

include the following:
o Fremont Speedway safety crew
. Raised money for the Nate Fought Family Fund donating all proceeds from Fall Chicken BBQ

. Donated time to barbecue chickens for the Tony Brake Benefit (Gibsonburg Firefighter)

. SCRAP Parking

. Washington Elementary School Fire Safety Day

. lce & Water Safety Presentation to Fremont Exchange Club

. Helped build shelter house for Sandusky County Fireman's Association at Fairgrounds

. Helped Lindsey Lions Club park cars at the Sandusky County Fair

. Organized Lindsey Labor Day Festival

. Halloween refreshments at the fire station
o Santa Claus at the fire station
o Safety crew for Triathlon at White Star Park

. Participated in the Family Fun Day at Memorial Hospital

Trainings, Meetings, and Other Events

One must still add the amount of hours attending monthly meetings, county wide association meetings,

committee meetings, fundraising events and weekly apparatus/equipment inspections. All of these can

add up to more than 50 additional hours.

On the conservative side, each member will spend 20-30 hours per month (300 hours/year) as a

member of the fire department.



PERSONNEL & TRAINING

United States Coast Guard Commendation
Special recognition must be given to Chief John Zimmerman, who was awarded a Commendation from
the United States Coast Guard for his time and dedication to educating elementary aged children about
water and ice safety. Chief Zimmerman has spent hundreds of hours on the planning committee,
presenting the materials at schools around northwest Ohio and also helped organize a Train-the-Trainer

class to further expand the reach of the program. Because of him, and the efforts of many others,

thousands of elementary aged school children have been taught "No lce is Safe lce".

Bus Safety Training
After being in a charter bus accident while en route to New York, one of our members took it upon

himself to organize a Bus Safety Training class. The course, organized by AJ Green, helped to educate

firefighters from around Sandusky County on the basic operation and safety features of multiple types

of buses. This stemmed from the fact the accident caused the driver of the bus to become incapacitated

and no one knew how to shut the bus off or knew of any of the emergency features. The class included

information about school, charter, patient transport vans, and other multiple person commercial

vehicles.

Summary
Firefighters are a department's greatest resource. The biggest station, newest apparatus, and most

technically advanced equipment will do nothing to save lives without firefighters. Lindsey Fire

Department has 37 highly trained and dedicated firefighters donating all of these hours. Having the
appropriate staffing levels and training is critical to our mission of protecting our community from fire
and other emergencies.



CALLS FOR HELP

ln 2012, the Lindsey Fire Department responded to a total of 86 calls for help. As illustrated by the pie

chart below, 17 responses were in the Village of Lindsey. This number is more than four times the

average number of calls (4.5) between 2009 and 2011. Washington Township, Rice, Township and

mutual aid calls were consistent with prior years' run history.

Rescue & Medical (481

Medical responses and Rescue (mostly motorvehicle accidents) accounted for 56% of total runs. This is

up 4Yo, or 14 additional calls, from the four year average of 52%. The distribution of calls was almost

equally divided between Washington Township (19), Rice Township (15), and the Village of Lindsey (14)'

To maximize our resources and minimize the time between responders arriving on scene and patient

care being initiated, we purchased 13 First Responder Bags. This equipment is essential to providing

patient care before fire apparatus arrives on scene. These bags were purchased with a grant from the

Ohio Department of EMS. On average, responders arrive on scene in personal vehicles approximately 2

minutes before department apparatus.

Fire (151

Fire related incidents were the next highest calls, by volume, with 1-5. Three of these were structure fires

with an estimated average loss of less than 5666.66. Most importantly, there was no loss of life' This is

dramatically lower than the national average dollar loss per structure fire of 520,006 according to the

National Fire Protection Association in a report titled: Fire Loss in the United States Durins 2011.



CALLS FOR HELP

Service Calls (8)

Service calls constituted 9.30% of totals calls with the majority, 5 of 8, being unauthorized burning. One

problem area, identified by reviewing run reports between 2009 and 20L2, is the burning of trash in
Shorewood Village near the intersection of Harbor Hill Drive and Shorewood Drive in a vacant property

next to the river. Since 2009, 7 of the 12 calls were to this location, most of which were reported in the

early evening.

Other Calls (15)

The remaining 15 calls were for a variety of incidents. Hazardous Condition runs consisted of mostly fuel

and chemical spills. When Lindsey Fire is dispatched and then canceled in route, these calls are classified

as Good lntent. Severe Weather was down from 5 calls in 2011, while False Alarm calls remained the

same at 1.



RESPONSE TIMES

The National Fire Protection Association (NFPA) sets standards for staffing and response times. NFPA

1720 sets the standard for volunteer fire departments. To meet the standard, response time must be

less than 14 minutes with a minimum of 6 firefighters, S0/o of the time. Response Time is defined as: the

total amount of elapsed time between being dispatched to arriving on scene. Lindsey Fire has also

further defined that the on scene time will be when the first apparatus arrives, not a responder in a

personal vehicle.

Meeting NFPA 1720

Calls

Demand Responded to
Zone in 14 mins

or Less

Totalcalls
per Demand

Zone

% of calls
with

response

time less

than 14 mins

Average

dispatch to
en route

Average en
route to on

scene

Average
Response

Time

Lindsey
Washington
Rice

13

35

20

13

36

28

100.oo%

97.22%
7L.43%

0:O3:27

0:03:13
0:03:14

0:00:55
0:03:16
0:07:07

0:04:22
0:06:29
0:1O:2I

Overall

Looking at the table above, the standard was met in Lindsey and Washington Townships. ln Rice

Township, only three runs were over the 14 minutes or less standard. This would have made the

percentage of runs 82.L%. For those three runs, the 14 minute response time was narrowly missed by 2

seconds, 3l seconds, and 1 minute 27 seconds, respectively.

Response Times by CallType

Demand Zone Fire Medical/Rescue Service Call Avg AllTypes

68 77* 0:03:18 0:03:46
* 86 Total calls - 9 calls (4 mutual aid, 5 good intent calls) = 77 calls

0:07:04

Lindsey

Washington

Rice

O:O4:52

0:06:20

O:I2:42

O:O4:25

0:06:29

0:10:28

0:03:50

0:05:54

O:L7:22

O:04:24

0:07:00

O:\2:L4



RESPONSE TIMES

Reviewing the table, and graph, shows response times are proportionate and consistent across all

demand zones. The exception to this is Service Calls in Rice Township. Service Calls show an average

increased response time of 5 minutes and 46 seconds over Fire and Medical. Most of these Service Calls

were for unauthorized burning. lt is the department's policy to respond normal traffic to these

incidents, for all demand zones, to increase the safety of our not only our firefighters, but the citizens in

our district.

A complete list of the call analysis is listed in the Appendix.

Pre-lncident Planning

We are also working to complete Pre-lncident Plans for high risk, high impact locations across all

demand zones. The purposes for creating these plans are to assist our department in effectively
managing emergencies for the protection of occupants, property, responding personnel, and the

environment. Creating and maintaining these plans play a critical role in achieving a successful outcome

should an emergency incident occur. The creation of these plans allows everyone to know their duties

and responsibilities in the event of an emergency.

These plans align with our goal of reducing response time. By knowing the dangers associated with each

location prior to arrival, early dispatching of the proper amount, and type, of resources will lead to
faster mitigation of the incident and safer operations. A copy of the Pre-lncident Plan Field Collection

Sheet can be found in the Appendix.

As part of our Pre-lncident Planning, we examined how resources are dispersed across our demand

zones, with relation to call volume and call type. Using this information, we can then strategically place

resources throughout our demand zones which will dramatically reduce response times.

Full implementation of these plans will hinge on the willingness of all stakeholders to work together.


















































